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Stallings Elementary School Site Base Team Agenda
	
Present: Kim Varieur (K), Bonnie Mulkeen (1), Sarah Wilson (2), Liz Strauch (3), Paige Warner (4), Greg Williams (5), Carolyn Lepore (Support Staff), Angela Stephens (TA), Keith Koteles (Special Area), Laura Gaddy (Admin.), Harvey Bagshaw (Admin.), Marc Levy (Parent), Amanda Moore (Parent), Janet Kamenick (Parent)

Absent: Natalie Marinelli (Support Staff)

	TOPIC
	PRESENTER
	NOTES

	Welcome 
	Gaddy/Mulkeen/
Warner
	

	Budget Priorities
	Gaddy
	The district has asked for our input on budget priorities for the 2021-2022 school year. The team discussed the following ideas: 
· iPads for all K-1 students (1:1 in classrooms)
· Supplement/salary increases for staff
· More School Counselors in elementary schools
· More digital math resources and other digital resources like Brainpop, Accelerated Reading.  
· Interventionists at all elementary schools to help run the MTSS process
· Full time school nurses at all schools (continue)
After discussion, the team decided to submit the following budget priorities:
1) Supplement/salary increases for staff
2) More School Counselors in elementary schools
3) Interventionists at all elementary schools to help run the MTSS process
[bookmark: _GoBack]The team then discussed items that could be removed from the budget. Dreambox was the only thing discussed (only really used by K-1 teachers). The team could not come up with any other items that we have that we do not need.

	Tutoring and $$ Plan
	Gaddy
	We have received some funding to help address learning loss. We will be hiring a math tutor (district wide tutor pool posting) to work with 2nd-5th grade students. We are thankful for the funding! 

	Fun Run
	Gaddy
	We have surpassed our goal!  THANK YOU to all of our families for so generously supporting our school.

	Staff Concerns
	
	· Third Grade: Is it possible to not schedule Books and Brackets at the same time as Boosterthon? We have tried for several years to move our Boosterthon dates but there has not been any other availability. We will continue to try to adjust as Boosterthon has openings. 

	Parent Concerns
	
	No concerns at this time.

	Next Meeting
	
	March 24, 2021 at 2:30 pm (virtual)
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